
North Central Wisconsin Healthcare Emergency Readiness Coalition 
NCW HERC Regional Hospital Update Meeting 

4 May 2022, 0900-1000 

   
 

Location: Virtual 

Aspirus Partners Marshfield Clinic Partners Norwood & NCHC Partners 

Ed Radtke 
Dr. Clark 
Jason Keffeler 
Dr. Michael Clark 
Dr. Trina Daniels 
Cathy Conner  
Kaci Klemm 

Joshua Englund 
Josh Goch 
Kristin Taylor 
Chris Keller  

 

Other Partners NCW HERC Staff NCW HERC Guests 

 
Robbie Deede 
Ty Zastava 
Michael Fraley 

Katherine Johnson 

Agenda Item Talking Points Action Steps 
1. Add Match Standing agenda item. Please post your exercises and real events for 

match funding.  
If you have questions reach out to Robbie 

HOSPITALS: PLEASE MAKE SURE YOU ARE 
SUBMITTING EXERCISE & REAL EVENT 
INFORMATION FOR FEDERAL MATCH: 
https://www.surveygizmo.com/s3/3321278/
WHEPP-Exercise-and-Real-Event-Report-F-
02007-01-2017 

2. COVID Response COVID Response as of 05.03.22 

• Regional Metric Update 

• 26 hospitalized, 3 in ICU 

• Starting to treat it as a Category 2, although it’s still classified 

as a Category 1 
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• Transitioning to more of a flu type response; waiting for 

further guidance  

• Health Alert #35 – WI has ample resources to support people 

who may have poor outcomes from COVID 
21-22 Surge AAR Development 

• Draft has been sent to board, and will be sent to all partners 
for open comment and review after their approval 

3. NCW HERC Big 
Updates 

MRSE Exercise 

• Review Prep on May 11 from 1:00 – 3:00 
o Decision-making leadership is requested to be at this 

debriefing per ASPR deliverable – need at least one per 
facility/system 

• Synthesizing exercise data into an Excel document for ASPR 
deliverable 

• Working on AAR through eICS 
Response Plan: Mass Fatality/ Infectious Disease/ COOP Plan 

• Finalizing the updated response plan – will now include mass 
fatality, infectious disease, and COOP 

Caucus Representation 

• Looking for 22-23 representation 

• Hospitals – Ed Radtke and Josh Englund currently representing 
o Ed is willing to commit to another term 
o Josh will finish his last year term 

• Clinics 
o Kris Bell with Aspirus and Daniel Wall with Marshfield 

Clinic are currently serving 
o Kris is on a one-year term 
o Daniel has to concede as he’s taking on a new role 
o Robbie will outreach to Josh Goch from Marshfield and 

Ed will look into someone from Aspirus 

 

4. Hazmat First 
Receiver & ABLS 
Seats 

Update  
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• Hazmat Receiver Course – up and running; individuals trickling 

in 

o Will need a new point of contact for Marshfield as 

Daniel is moving into another role 

o 125 seats available 

• ABLS 

o Received additional allocation 

o Having some issues due to a system update on their 

end; working through it and Robbie has provided 

points of contacts for tech support 

5. Interoperable 
Communications 
Systems 
 

• EMResource 
o See a need for continuing education on EMResource 

▪ Katherine continues to update training resources 

for training and responding to events: 

https://www.dhs.wisconsin.gov/preparedness/syst

ems/emresource.htm 

o HHS data set required for COVID will not being going away; 

not sure what it will look like, but will become a new 

standard 

o Katherine and Robbie provided EMResource refresher 

o Drill results 

o Mutual needs 

▪ When things are hidden, the daily users often 

forget to enter  

• WISCOM 

 

6. Tools, Resources, 
and General 
Discussion 

Discussion  

https://www.dhs.wisconsin.gov/preparedness/systems/emresource.htm
https://www.dhs.wisconsin.gov/preparedness/systems/emresource.htm
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7. Training, 
Education and 
Exercise  

MRSE After Action Review- May 11 
CHEC Course- May 17-19 
Infectious Disease Annex Discussion- June 8 
AHLS – June 28-29 
Mass Fatality- June 29 

 

8. Next Meeting/ 
Adjourn 

June 1st, 2022 @ 9:00  

 


