
North Central Wisconsin Healthcare Emergency Readiness Coalition 
NCW HERC Regional Hospital Update Meeting 

12 October 2022, 1300-1500 

   
 

Location: Molinaro Auditorium, 2nd Floor of the Aspirus Wausau Family Medicine building (425 Wind Ridge Dr., Wausau WI 54401) 
Join Zoom Meeting 
 

Aspirus Partners Marshfield Clinic Partners Norwood & NCHC Partners 

Ed Radtke 
Cathy Connor 
Michael Dassler 

Joshua Englund 
Ian Fisher 
Joshua Goch 
Randal Machtan 

 

Other Partners NCW HERC Staff NCW HERC Guests & OPEHC 

 
Robbie Deede 
Ty Zastava 
Dr. Vayder 
Stacey Lam 

Doug Hill – DHS 
Jennifer Behnke - DHS 
Katherine Johnson - DHS 

Agenda Item Talking Points Action Steps 
1. Add Match Standing Agenda Item 

Updated Link 
Please submit real event and exercise data for 
proof of match: 
https://www.surveygizmo.com/s3/3321278/
WHEPP-Exercise-and-Real-Event-Report-F-
02007-06-2022 

2. EMTrack System 
Overview 

Presentation by Katherine Johnson and Jenn Behnke 
• EMTrack System is a tracking system of patient from field/on 

scene through their final disposition at the healthcare facility 
via a platform through Javare 

• It is real time awareness 
• Can be used for planned and unplanned events 
• EMResource and EMTrack talk to each other, hospitals will get 

alerted in real time that a patient is on their way to their 
hospital 

• Were able to use EMTrack through Operation Allies – tracked 
people from base to hospital and back to base 
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• While designed for a mass casualty event, there are 
opportunities to use this platform during normal EMS runs – 
good practice to do so 

• MCI and Family Reunification Demo – see recording of this 
demo for details 

o EMTrack has mobile forms that are broken down to 
triage, treatment, and transport 

o Need to have a phone or tablet with cellular data or 
wi-fi available to enter data 

o You do not need service to use app and enter data, 
once you reach area of service, then data is all 
transferred 

o Primary complaints are pre-populated for quick entry 
o Can change primary complaints and status of patient 

(red, yellow…) 
o You can enter ETA in the app 
o Can add photos 
o You still can provide a tracking number for unidentified 

patients – hospital needs to add more identifying info 
later 

o Want to enter and track walk-in patients as well 
o Need a barcode reader if you want to scan driver’s 

license, or use Juvare mobile app to scan 
o 90% of reunification features need to be done in PC 

browser (not mobile app) 
o Identifying information is critical to reunification 
o For more info: 

https://www.dhs.wisconsin.gov/preparedness/systems
/emtrack.htm 
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o System can autogenerate a tracking number for day to 
day use so you don’t need to burn through your 
tracking tags 

 
3. Crisis Standards of 

Care Concept of 
Operations 
Overview 

Presentation by Doug Hill: Crisis Standards of Care (CSC) 
• Seek community and provider engagement 
• Adhere to ethical norms with strong ethical grounding 
• Seek necessary legal protections for healthcare practitioners 
• When to use CSC: 
• Extreme crisis – hurricane pandemic earthquake, bioterrorism 
• Scarce medical resources – blood, ventilators, drugs, vaccines, 

staff 
• CSC can occur: 

o Small scale – bus crash, tornado, multiple shootings, 
etc. 

o Large scale natural disasters – hurricanes, large scale 
flooding 

o Complex mass casualty events – large scale shootings, 
chemical or radiological incidents, limited outbreaks of 
lethal and contagious infectious diseases (Ebola) 

• Implementing CSC is a forced choice based on the emerging 
situation 

• Recommendations to OPEHC: 
o State Disaster Medical Advisory Committee 
o Master Mutual-Aid Agreement or MOU 
o Education on Legal and Ethical Decision Making 

§ What you can do vs. what you can’t do 
• Draft of CSC Concept of Operations has been developed – who, 

what, where, why, why of CSC 
• 2010 Hospital Guide to Mass Casualty Incidents 
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o Doug is working to find funding to update and revise 
this document in effort with WHA  

o Would revise to 2022 Emergency Healthcare 
Preparedness Standards 

o Incorporate CSC practices, guidance, and framework 
o Partner with WHA, BENUM, OPEHC, and DHS 
o Hope to start work on it in January 

4. MI Region 8 
Pediatric Exercise 

Discussion 
• Save the date May 16 at Island Resort 

 

5. Current Responses Discussion 
• Health Alert on Acute Flaccid Myelitis 
• CDC Updated Interim Infection Prevention and Control 

Recommendations for Healthcare Personnel During the 
Coronavirus Disease 2019 Pandemic 

 

6. County Partner 
Outreach & 
Engagements 

Discussion 
• Robbie is setting dates with all counties in the Region to hold 

this engagement meeting 

 

7. Interoperable 
Communications 
Systems 

• EMResource 
• WISCOM 
• EMTrack 
• eICS 

 

8. Tools, Resources, 
and General 
Discussion 

https://www.dhs.wisconsin.gov/preparedness/systems/index.htm  

9. Training, 
Education and 
Exercise  

• Hazmat First Receive Seats 
• ABLS Seats 

 

10. Other   
11. Next Meeting/ 

Adjourn 
Future meetings: Does 2nd Wednesday still work best? 
Tentative: December 14, 2022 @ 13:00-15:00  

 

 


