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PROGRAMMATIC UPDATES 
Current Projects: 
 

• The Preparedness Plan was distributed to all partners for open comment and review and will soon be finalized; 
HERC partner signatures of plan acknowledgement will be forthcoming 

• The Response Plan is currently out for open comment and review; additions to the Plan this year include: 
o Hazmat Health Care Surge Annex 
o Critical Transport Annex 
o Recovery Annex 

• The Regional Hazard Vulnerability Assessment (HVA) report is complete 
• Planning for this year’s required Medical Response and Surge Exercise (MRSE) continues; this year’s functional 

exercise will directly involve hospital, trauma, EMS, public health, and emergency management partners; 
however, all partners are welcome to participate/observe 

• Efforts are underway to educate HERC partners on EMTrack; EMTrack is a tool that facilitates patient tracking 
from an initial encounter through the health care system. Through EMTrack, health care facilities, public health, 
and emergency management, and first responders can track patients, receive alerts, and allocate resources in a 
variety of scenarios: 

o Daily EMS transports 
o Mass casualty incidents 
o Facility evacuations 
o Family assistance/reunification efforts 

 
Budgetary Updates: 
 

• Annual audit is complete; no major concerns were found 
• Carryover request was approved and includes: 

o MRSE contractor 
o HERC cyber security software 
o HAZMAT trainings 
o Equipment for use at Marathon County’s new Regional Forensic Center to support a mass fatality 

incident and includes: 
§ Overhead cadaver lift 
§ Body tracking barcode scanner 
§ Body tracking label printer 
§ Body tracking iPad 
§ Camera to be mounted on the ceiling to take photos as decedents arrive and used for decedent 

identification 
§ Folding tables  

• Reviewing the 23-24 budget to assure use of all available funds 
 
Upcoming/Recent Exercises: 

 
• Hazmat Health Care Surge Tabletop Exercise was held on February 14, 2024; AAR is complete 
• MRSE - April 10, 2024 from 1:00 – 4:00 

o If you plan to participate, register here 

 

https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EcJtvmTsAA9MtcbRUzzxOngBbZubCf3Qki-fFI50XVnNKA?e=RMYt7x
https://www.dhs.wisconsin.gov/preparedness/systems/emtrack.htm
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EbqWiIPUnspOgvc90VcmmJ8BygRPsOeRYmF55MrGkjyYDA?e=o8iQBD
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJwkduGpqTwuEt1ptkOutvqhpoByYqpa2oFb&data=05%7C02%7Cherc.coordinator%40ncw-herc.org%7C1f3bf7cd8c0e4e0d9a6c08dbfceefee2%7Cb6c94617c2ce48ccbfa8d5ac3340aef9%7C0%7C0%7C638381875793168180%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9%2FTFailKn7%2F8MmHiVmpu0UTaMDZ6TSr2ec6vyYcdbqs%3D&reserved=0


• CMS Exercise will be June 12, 2024 from 1:00 – 3:30 (trusted agent meeting is June 5, 1:00 – 1:30); see flyer for 
more details and registration link 
 

Regional Updates: 
 

• Hospitals need to report any exercise or real-life incident in the MATCH survey 
• A communication drill was held on February 7, 2024; hospital response via WISCOM radios and EMResource was 

tested; overall, 89% of hospitals responded in some capacity – great job! 
• A training for using a hand-held radiation detector is being held at Marathon County’s Emergency Management 

Office on April 16 from 9:30-12:30; see flyer for more information and a registration link (register by March 29th, 
2024) 

• Advance Hazard Life Support (AHLS) and Toxic Terrorism and AHLS for Chemical Burns and Toxic Products of 
Combustion will be held in one day (you can choose to attend one or both trainings); training will be May 20 in 
Wausau; see flyer for registration details 

• MGT 403: Underserved Populations Preparedness Planning for Rural Responders and Volunteers will be offered 
in Wausau in August, see flyer for more details and registration 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
North Central Regional Trauma Advisory Council 
(RTAC) Trauma Conference 
April 11, 2024 
North Central Technical College 
Preparedness track includes: 

Multiple Casualty Incident Responder Training        
(W-402) 
April 6, 2024 
8:00 – 4:30 
Portage County Annex Building 
 

 

RESOURCES 
 

§ ASPR’s healthcare and public 
health cyber security website 

§ CDC/ATSDR's Social Vulnerability 
Index (SVI) uses 15 U.S. census 
variables to help local officials 
identify communities that may 
need support before, during, or 
after disasters 

§ HHS emPOWER program has 
innovative data and tools to 
inform response efforts of at-risk 
individuals that are power 
dependent for their medical 
equipment and devices 

§ Current Health Alerts in WI 
§ NCW HERC orientation brochure 

& PowerPoint 
§ Numerous resources, training 

opportunities, meeting minutes, 
and other info can be found on 
the NCW HERC website 
 
 

 

SITUATIONAL AWARENESS 
 

Health Alerts: 
§ Increase in Global and 

Domestic Measles Cases and 
Outbreaks: Ensure Children in 
the United States and Those 
Traveling Internationally 6 
Months and Older are Current 
on MMR Vaccination 

§ Increasing Cases of Multidrug-
Resistant Organisms in 
Wisconsin check link 

§ Adverse Health Effects Linked 
to Neptune’s Fix and Other 
Products with Tianeptine 

Noteworthy: 
§ DHS issued a statewide 

naloxone standing order for 
nurses effective December 1, 
2023 

§ DHS Supports the CDC 
Recommendation for Spring 
2024 COVID-19 Vaccine for 
Adults Ages 65 and Older  
 
 

 
 

 

LOGISTICS 
 

§ Currently have the following 
available to loan out: 
o Moulage kits for training and 

exercises 
o EZ-Up tents 
o Portable ultra-cold freezer 
o Portable standard 

freezer/coolers 
o Generators 
o Decedent pouches 
o Bioseal unit 

 
If you have a logistics need, contact PJ 
Monday at 
philip.monday@aspirus.org or 
715-574-6451. 

 
 

TRAININGS 

https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EQBoqoM6omJElwyyOFRjGW4BaK2LQUL7BhKUYAFWClvADg?e=Un4lD0
https://survey.alchemer.com/s3/3321278/WHEPP-Exercise-and-Real-Event-Report-F-02007-06-2022
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EdcaANBtML1JiGGE7dj5O8sBbLVnh2FRUEh4ic0l9G9aKw?e=kQuk4N
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EQX4ETbLHLxBrmcNMUUxRi8BLlAiU1YJTZbpl1aG47m15g?e=PVoeaN
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EUwaaQkdvGFKqmxVQYxd-P8BxWsmZ5eI3j71oLMHU_7nDw?e=TRN3vu
http://www.ncrtac-wi.org/conference.html
http://www.ncrtac-wi.org/conference.html
https://aspr.hhs.gov/cyber/Pages/default.aspx?ACSTrackingID=USCDC_1377-DM116612&ACSTrackingLabel=Friday%20Update%3A%20November%203%2C%202023&deliveryName=USCDC_1377-DM116612
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.atsdr.cdc.gov%2Fplaceandhealth%2Fsvi%2Findex.html&data=05%7C01%7Cherc.coordinator%40ncw-herc.org%7C12e88cf68cff4f8da3fa08dbbb7ac1f7%7Cb6c94617c2ce48ccbfa8d5ac3340aef9%7C0%7C0%7C638309908326880169%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVQ2mf%2BCqlHtY%2BBNk%2BdRy73Fms2avPTjKn%2BFKx3Kgcc%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.atsdr.cdc.gov%2Fplaceandhealth%2Fsvi%2Findex.html&data=05%7C01%7Cherc.coordinator%40ncw-herc.org%7C12e88cf68cff4f8da3fa08dbbb7ac1f7%7Cb6c94617c2ce48ccbfa8d5ac3340aef9%7C0%7C0%7C638309908326880169%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nVQ2mf%2BCqlHtY%2BBNk%2BdRy73Fms2avPTjKn%2BFKx3Kgcc%3D&reserved=0
https://empowerprogram.hhs.gov/
https://www.dhs.wisconsin.gov/disease/han.htm
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/Ed-qXWYSgbVJm9pHyjocRB0B94U5yCJDTt7v9oIMP0leew?e=SvEkMI
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EUalL5HMLH1GmocHRIu1vL4B83MrVBiN3j5nPRGbMMSL1g?e=ZuixW7
https://ncw-herc.org/
https://emergency.cdc.gov/han/2024/han00504.asp
https://emergency.cdc.gov/han/2024/han00504.asp
https://emergency.cdc.gov/han/2024/han00504.asp
https://emergency.cdc.gov/han/2024/han00504.asp
https://emergency.cdc.gov/han/2024/han00504.asp
https://content.govdelivery.com/accounts/WIDHS/bulletins/3885e06
https://content.govdelivery.com/accounts/WIDHS/bulletins/3885e06
https://content.govdelivery.com/accounts/WIDHS/bulletins/38a2e79
https://www.dhs.wisconsin.gov/dph/memos/health-promotion/23-01-bchp.pdf
https://www.cdc.gov/media/releases/2024/s-0228-covid.html
https://www.cdc.gov/media/releases/2024/s-0228-covid.html
mailto:philip.monday@aspirus.org


• US Senior Open 2023 Medical Sector Review – 
Dr. Michael Clark & Panel 

• Crisis Standards of Care: The Basics and How It 
Can Better Help You in Your Preparedness – 
Douglas Hill 

• There's an App for That: Simplify EMS and 
Hospital Communications – Katherine Johnson 

• Medical Aspects of Haz-Mat Incidents – Dr. 
Michael Clark, Ted Tautges & Wausau FD Haz-
Mat Team Members 

or 
 
April 13, 2024 
8:00 – 4:30 
Arbor Vitae Fire Department 
 
Register on WEM Training Portal 

Cyber Security Workshop 
April 23-24 
Oshkosh 
UW-Oshkosh Culver Family Welcome Center 
    or 
June 11-12 
Eau Claire 
Metropolis Resort and Conference Center 
 
We previously were prioritizing teams for registration, 
but have now opened registration to first come, first 
served. 
Contact Ty Zastava at herc.coordianator@ncw-herc.org 
or 715-572-0816 for more information and registration 
information. 
 
*This is a free training sponsored by OPEHC. 

Advance Hazard Life Support (AHLS) 
Monday, May 20th, 2024 
Aspirus Wausau Campus 
AHLS and Chemical Burns and Toxic Products of 
Combustion: 8:00 am – 12:00 pm 
 

and/or 
 

AHLS and Toxic Terrorism: 1:00 pm – 5:00 pm 
 
Register by May 6, 2024 by clicking on appropriate 
class(s) 
AHLS for Chemical Burns and Toxic Products of 
Combustion 
and/or 
AHLS for Toxic Terrorism 
 
* A virtual option will be offered as well. 
* This is a free training sponsored by NCW HERC. 

Radiation Training: 
Using a hand-held radiation detection device 
April 16, 2024; 9:30 – 12:30 
Marathon County Emergency Management Office 
 
Radiological Emergency Preparedness in WI 
Looking for easy access to an informative overview of 
dangers associated with radiological emergencies and 
our preparedness for them? Watch the recorded 
session from the NCRTAC Trauma Conference 2023 on 
"Radiological Emergency Preparedness in Wisconsin" by 
DJ LeClear. The session is about an hour long and is 
free. No CEUs are available. 
 
Radiation Basics Made Simple - 8 short segments 
broken down by topic  
 
Radiation Detection Wand Quick Start Guide (these 
wands were provided by the HERC to each County EM 
and Hospital ED last spring) (~3 min)  
 

Mgt 403: Underserved populations preparedness 
planning for rural responders and volunteers 

August 20, 2024; 8:00 – 5:00 
Marathon County Conference Center 
See flyer for more details. 

https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=2a09ac90-2133-4c17-92fc-a83ae75ab9cf&classid=f8586c8c-98ca-4c27-88bc-945e825af4a0
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EXKgwOfWYrZDv9AWlGM_1wwB_GgpE2AXumhWNLgj1xVZhg?e=uo7hwK
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EVBSMpxnFCdMpQ2eBVAKXowB2rnCXBLm3aAadfm4YfO2hg?e=YsCS8X
mailto:herc.coordianator@ncw-herc.org
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EQX4ETbLHLxBrmcNMUUxRi8BLlAiU1YJTZbpl1aG47m15g?e=PVoeaN
https://www.ahls.org/ahls/ecs/main/courseSchedule.do?courseid=3520
https://www.ahls.org/ahls/ecs/main/courseSchedule.do?courseid=3520
https://www.ahls.org/ahls/ecs/main/courseSchedule.do?courseid=3521
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EdcaANBtML1JiGGE7dj5O8sBbLVnh2FRUEh4ic0l9G9aKw?e=hYgYkX
https://www.youtube.com/watch?v=UEb8CKjvNOE
https://orau.gov/rsb/radbasics/
https://www.youtube.com/watch?v=PczD_XsGW5s
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EUwaaQkdvGFKqmxVQYxd-P8BxWsmZ5eI3j71oLMHU_7nDw?e=aoyKjD


Radiation Emergency Training, Education, and Tools 
(CDC) – includes a TTX simulation tool, webinars, 
guidelines, videos, etc. 
 
Myths of Radiation – short videos 
 
Just in Time Training for Hospital Clinicians – 17 min. 
video 
 
How to Use Handheld Survey Equipment – 18 min. 
video 
 
Radiation Toolkit (NACCHO) – resources to help you 
prepare for a radiation emergency  
Crisis Emergency Risk Communication (CERC) 
Virtual – self-paced 

o Intro to CERC 
Webinars for specific threats 

Additional self-paced courses found in the PCA 
Portal: 
§ Nuclear and Radiation:  

o Center for Radiological Nuclear Training  
o Texas A & M Engineering Extension 

Service (TEEX)  
§ Hazmat DECON First Receiver Awareness - upon 

request   
Equity Trainings: 
Prioritizing Equity video series: Advancing Equity 
Through Quality & Safety Peer Network (AMA) 

From Concepts to Practice: Health Equity, 
Health Inequities, Health Disparities, and Social 
Determinants of Health 

ICS Courses: 
Virtual – self-paced 
100, 200, 700, and 800 
FEMA National Incident Management System 
 
NCW HERC ICS Trainings: 
Hospital ICS 
Public Health ICS 
Nursing Home ICS 

Case Studies 
Various case studies regarding the region’s top HVA 
threats are posted to the NCW HERC website, and can 
be used as quick preparedness reviews with staff 

Upcoming PIO Trainings (further details in link): 
• March 26-28, 2024 

Chippewa Falls 
• April 22-24, 2024 

Marathon County 
• May 28-30, 2024 

Vernon County 
• July 22-24, 2024 

Price County 
• October 15-17, 2024 

Vilas County 
• November 12-14, 2024 

Green Bay 
Comprehensive Schedule of Trainings 
(DHS & HERC) 
https://www.trainingwisconsin.org/Schedule.aspx 
 

 

 

*For 24/7 response needs contact Aspirus MedEvac 800-888-8056, and they will contact NCW HERC 
leadership. 
 

 

  

https://www.cdc.gov/nceh/radiation/emergencies/training.htm
https://www.cdc.gov/nceh/radiation/emergencies/radiationmyths.htm
https://orau.gov/rsb/video/jit.html
https://www.cdc.gov/nceh/radiation/emergencies/screeningvideos/index.htm
https://www.naccho.org/blog/articles/radiation-toolkit-resources-to-help-you-prepare-for-a-radiation-emergency
https://emergency.cdc.gov/cerc/training/webinar_20180501.asp
https://emergency.cdc.gov/cerc/training/archives.asp
https://www.ctosnnsa.org/training.aspx#aWEB-BASED_TRAINING
https://teex.org/class/awr111/
https://teex.org/class/awr111/
https://www.ama-assn.org/delivering-care/health-equity/prioritizing-equity-video-series-advancing-equity-through-quality
https://www.ama-assn.org/delivering-care/health-equity/prioritizing-equity-video-series-advancing-equity-through-quality
https://www.train.org/cdctrain/course/1061047/
https://www.train.org/cdctrain/course/1061047/
https://www.train.org/cdctrain/course/1061047/
https://training.fema.gov/is/courseoverview.aspx?code=is-100.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.c&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b&lang=en
https://training.fema.gov/is/courseoverview.aspx?code=IS-800.d&lang=en
https://training.fema.gov/nims/
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/EU_XnNQvGRxBsFpCLcLK1IEB4N35WyT9UK4NNjor8iNGhw?e=hjcARe
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/Eb_Hj55Dm_lHuOnvDwmohWwBfNrUWKb9ybsfl4juyNo1bA?e=7aFVDX
https://deedecoordinationservice-my.sharepoint.com/:b:/g/personal/herc_coordinator_ncw-herc_org/ES8Jrv_vVHRPi0buAt49Z_gBQwIskhJdKgTtc_6YE1K_OA?e=pvFes7
https://ncw-herc.org/resources/
https://www.trainingwisconsin.org/ViewCourse.aspx?courseid=67c31c73-6ac9-47b5-bd59-53dbd8b79aed&classid=d2f28d97-7681-4693-9c9c-4f03c80b8937
https://www.trainingwisconsin.org/Schedule.aspx


 


